
   

 

   

 

 
 

IT Consolidation Working Group (ITCWG) Meeting 
December 15, 2025, 1:00 p.m. to 2:30 p.m. 

1151 Punchbowl Street, Conference Room B-30, Honolulu, Hawaii 96813 
 

This meeting will be conducted remotely. Members of the public may participate via interactive 
conference technology (ICT) or in person at the physical meeting location indicated above. 
 
Click here to join the meeting Or call in (audio only)  +1 808-829-4853,,694522795#   
Meeting ID:  2228 733 550 087 17 Phone Conference ID:  694 522 795# 
Passcode: hF7VB2Fm 
 

 
AGENDA 

 
I. Call to Order; Roll Call 

 
II. Public Testimony; Discussion and Vote on Public Testimony Time Limit 

 
Individuals who are unable to provide testimony at this time will be allowed an opportunity to 
testify when specific agenda items are called. 
 
Individuals may provide oral testimony at the meeting or may submit written testimony in 
advance of the meeting via e-mail to ets@hawaii.gov, or via mail addressed to 1151 Punchbowl 
Street, B-10, Honolulu, HI, 96813, Subject:  ITCWG Testimony.  Oral testimony shall be limited 
to the time decided by the ITCWG per person per agenda item via the virtual Teams conference 
room or in person at the physical meeting location indicated above, with the discretion of the 
Chair to modify this limit at any given meeting. 
 

III. Welcome and Introductions 
 

a. Opening remarks and introduction of Working Group Members.  This item will provide an 
overview of the purpose for the meeting. 

 
IV. Background and Progress to Date 

 
a. An overview of the legislative mandate for the IT Consolidation Report (Act 179, SLH 2022 

& report and Act 173, SLH 2024 & report) and the specific objectives the IT Consolidation 
Report is intended to achieve. 

 
V. Report Development Process 

 
a. An overview of the development process of the IT Consolidation Report. 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2ZhNzNmMjEtMzA1Yy00NjY0LThlZjQtNGYxZjdhOWIyMzZh%40thread.v2/0?context=%7b%22Tid%22%3a%223847dec6-63b2-43f9-a6d0-58a40aaa1a10%22%2c%22Oid%22%3a%22b6890426-925b-4bdf-9267-58d4a4ae8421%22%7d
tel:+18088294853,,694522795
mailto:ets@hawaii.gov
https://www.capitol.hawaii.gov/slh/Years/SLH2022/SLH2022_Act179.pdf
https://ets.hawaii.gov/wp-content/uploads/2023/12/Final-Consolidation-ITS-Report-Act-179-part-1-signed.pdf
https://www.capitol.hawaii.gov/sessions/session2024/bills/GM1274_.PDF
https://ets.hawaii.gov/wp-content/uploads/2024/12/Act-173-IT-Consolidation-Report-and-Recommendation-for-the-2025-Legislature-part-1-signed.pdf
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VI. Review and Approval of the IT Consolidation Report 
 
a. Request Working Group’s approval of the IT Consolidation Report, which includes the plan 

for a phased consolidation of state IT services, recommendations to attract high-quality IT 
professionals to the state, and any proposed legislation. 

 
VII. Good of the Order 

 
a. Announcements 

 
b. Next Meeting:  To be determined. 
 

VIII. Adjournment 
 
 
 

This interactive conference technology meeting will allow participants to enable live closed captioning 
during the meeting. 

 
Auxiliary Aid or Accommodation Due to a Disability 
If you require an auxiliary aid/service or other accommodation due to a disability, contact Juha Kauhanen 
at (808) 797-6864 or email juha.e.kauhanen@hawaii.gov as soon as possible.  Requests made as early 
as possible have a greater likelihood of being fulfilled.  Upon request, this notice is available in 
alternate/accessible formats. 

mailto:juha.e.kauhanen@hawaii.gov

